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Community Engagement
Connection and Progression
Safety
School Ethos and Environment
Student Cognitive Engagement
School Communication

Some Highlights: Survey Domain Areas Above the State and ‘Similar Schools’

At this time of each year, the full suite of data which our 
DET schools systematically collect becomes available to 
schools. We can now use the data to reflect, refine and 
prepare for ongoing improvements. For us, this marks 
the first of our data sets that we’ve been able to access 
in our Foundation year. 

As a new school, this data is very much a starting point. 
It’s meaningful and important but will also become even 
more helpful for us next year when we have more than 
one year of operation for all stakeholders to reflect on. 

These data sets for schools are all so helpful and for us, 
they really clarify our true foundation – our initial strengths 
and areas for improvement. What is working well? What’s 
not? What further questions we now need to explore and 
with whom? 

Overall, these initial data sets paint a developing picture 
of a new school which is on track. Together we’re making 
a great start and the strength in foundation required to 
flourish long into the future is in good shape. 

We’re very pleased with this initial suite of data with much 
of which we can be proud. There are also messages  that 
help us clarify the next steps for our new school as we 
head into 2020. When we’re serious about improvement, 
as we are, we not only affirm the positive messages, but 
we look closely at where we can do better and set course 
to do that. 

You can count us to be doing that as we plan for 2020.

WE’RE MAKING A GREAT START!
FOUNDATION SURVEY DATA TO GUIDE SCHOOL IMPROVEMENT 

Social Engagement
Sense of Connectedness
High Expectation for Success
Attitudes to Attendance
Learning Confidence
Stimulating Learning
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YEAR 7 – 8 
CURRICULUM EVOLUTION

We will communicate with you more and 
more as we go. We’ll also have a Year 8  
Information Night in due course.

We will be an even better school in 2020!

Collaborative Learning and Improvement 
We’re excited about the planned evolution and 
development of our curriculum and Vision for Learning 
which will take shape in 2020. As you know, Prahran 
High School has always been committed to developing 
a collaborative learning environment, where it makes 
sense and where the pedagogy to improve student 
outcomes provides us these opportunities. 

Our beautiful school building is designed to facilitate 
collaborative learning with flexible learning spaces as 
the main hub of learning on each floor, complemented by 
more traditional spaces like the Art and Science rooms. 
Practically, the school is designed for ‘classes’ of 15 – 60 
students. This is to give us flexibility and to plan learning 
in different ways, depending on the purpose. 

In our Foundation year, we’ve been delighted with how our 
students have adapted to working in a truly collaborative 
way in subjects like Design Lab. The learning that has 
taken place and the sophisticated concepts and product 
that have been developed shows what the research 
tells us is right – collaborative learning is indeed a High 
Impact Teaching Strategy and it’s a strategy that we 
embrace at PHS. 

We are refining and improving our curriculum and 
approach to learning for 2020. We will continue to 
plan our school around ‘traditional’ class sizes of 25-
26 students, to be called Mentor Groups. Students will 
have some of their classes in their Mentor Groups and 
some of their classes will be in collaborative learning 
spaces, like the ‘Maths Learning Lab’ we are planning for 
2020. This means that learning will sometimes be with a 
smaller group, sometimes with your Mentor Group and 
sometimes working in collaborative groups in flexible 
spaces with fifty students and multiple staff. 

The reason being that we can plan for better 
differentiation, have kids in ability-based groups when 
we need to, provide extra support for intervention and 
extension, along with developing important future skills 
like problem solving, creativity and teamwork. It’s not 
just ‘two classes taught together’. It’s because when we 
plan across groups, with a group of educators too, we 
can provide more targeted instruction to kids. 

I’ve been doing a lot of thinking about this and I’m 
confident in our direction and in the evidence-base for our 
approach. We know that collaborative learning is a High 
Impact Teaching Strategy that works; we are committed 
to students having true agency in their learning, because 
it works; we know that employers want school graduates 
to be creative problem solvers who can work in teams. 
These are some of the big ideas I keep coming back to 
- these big ideas are helpful as they inform our mission 
and purpose. 

We have also refined our curriculum offering for next 
year. We have shared these developments with focus 
groups of students and then also with our School Council 
along the way. In summary, we have increased the scope 
in Mathematics – moving to four sessions per week, 
with a focus on differentiated skill development and rich 
collaborative problem-solving tasks.

We are planning to integrate English and Humanities 
into an engaging and robust curriculum called Stories, 
Language and Culture. Further, we are enhancing Project 
Based Learning in Design Lab with the first unit to be 
built around robotics and in 2020 our Food Technology 
program takes shape for students in Year 7 and 8. We are 
also committed to offering instrumental music lessons 
as part of Performing Arts next year too. You and your 
child will notice significant evolution. It’s exciting.

https://prahranhighschool-vic.compass.education/login.aspx?sessionstate=disabled


NEWSLETTER 8 November 2019

YEAR 7 – 8 
CURRICULUM EVOLUTION
Creativity and Connections 
Our Year 7 and 8 program is designed to excite and 
encourage an enthusiastic sense of curiosity in our 
students, connecting them to each other, their school, 
our values and our community. Our Year 7 and 8 program 
is designed to prioritise the core skills of literacy and 
numeracy as we know them to be absolutely essential for 
success in higher levels of schooling, work and life.

Students are challenged in their learning, working at times 
independently and often in collaboration with others. 
Further, as students begin and consolidate their learning 
at Prahran High School we strive to develop their sense 
of creativity in all its myriad forms and ways. Students 
have agency in their learning and they have significant 
sequential and individual opportunity to advance the skills 
learned in Year 7 when they progress into Year 8, and 
pathways beyond.

Subject: Time Allocation Victorian Curriculum 

Stories, Language and Culture (SLC) 5 sessions 
English | Critical and Creative Thinking 
History, Geography, Civics, Economics 
Intercultural Capability 

Mathematics 4 sessions Mathematics 
Critical and Creative Thinking 

The Ethical Scientist 2 sessions Science 
Ethical Understanding 

French 2 sessions Languages

Healthy Body, Healthy Mind 3 Sessions HAPE | Personal and Social Learning 
Respectful Relationships 

Design/STEAM Lab - 4 distinct terms/cycles  2 Sessions x 1 semester Design and Technology 
Digital Technologies 

Food for Life/Future Food  2 Sessions x 1 semester Design and Technology

Art and Design / Art and Innovation 2 Sessions x 1 semester The Arts

Take the Stage - Vocal, performance, drama,  
stagecraft, technology, entrepreneurship
Supported by instrumental and ensemble  
music, available to all students by choice.

2 Sessions x 1 semester The Arts

TOTAL 20 Sessions / 300 mins 

STUDENT LEARNING, ENGAGEMENT AND WELLBEING SUPPORTED BY A KEY MENTOR TEACHER

Mentor Teachers  
Connections, transition, organisation, pastoral 
care, wellbeing, significant relationship 
(students and home), Learning Boot Camps

1 x 75 session for  
allocated teachers, 
assigned to a group  
of students

PHS Values 
Personal and Social Learning 

YEAR 7 AND 8 CURRICULUM OUTLINE 



Just imagine a world where people were unfailingly kind 
to one another. 

As we’ve begun our work together to build the new 
Prahran High School, I’ve often talked about the power 
and value of kindness. We explicitly talk to it when we 
recruit new team members. When we unpack our school 
value of Character, we invariably explore the importance 
of kindness. I use the language of kindness when I speak 
to our kids and staff. It matters and my determination 
to make kindness a real, palpable and transformational 
aspect of our school culture is resolute. 

Fundamentally, our school is committed to a learning culture 
which is genuinely grounded in kindness, positivity, courage 
and resilience. In order to truly do this fully, and well, we 
need to invest in staff, student and community professional 
learning so that all of us explore the evidence base, the 
myriad performance benefits and the improvement to the 
wellbeing of our students and us by doing this work. We 
have engaged the services of an outstanding person to 
support us in this work. 

I’ve been lucky to have had the opportunity to work with 
John Hendry OAM, over many years, in both my previous 
schools as principal. John was the Head of Student 
Wellbeing at Geelong Grammar School for decades and 
led their Positive Education work to become a global 

leader of this work. His bio is far too long and deep to 
cover here, but he is a brilliant, kind human who continues 
to positively impact schools and communities across 
the world today – in his ‘retirement’. 

Our plan is for PHS to join with our friends at Richmond 
HS and work with John off-site for two days in May 2020, 
after which he will work in our schools with students 
and families too. I believe that this work will have lasting 
impact at our school and importantly for you too, our 
families at home. As we move into the new year, I’ll share 
more of John’s and my thinking with you about why 
kindness matters so much. 

Please take a few minutes to read the piece from John 
about kind, resilient cultures which I’ve included at the 
end of this PHS News. 

We will soon be sending information home regarding 
our Parent Charges for Essential Educational Items, as 
well as Voluntary Contributions for 2020. 

Annually, the PHS School Council and Finance sub-
committee will review our structure of Parent Charges 
for the following school year. At all times, we will remain 
committed to balancing the needs of the school to 
provide the best possible programs for your children, with 
keeping charges as reasonable for families as possible. 

This year, the PHS Council have not recommended any 
increase to the Parent Charges structure for 2020. The 
Council and I have been committed to consolidating our 
charges for next year too, as we support families to get 
established into secondary school life.

Each year when this information about school charges 

is sent home, we also note the voluntary, tax-deductible 
Building and Library Fund and suggest an amount that 
families may wish to contribute. This is just a suggestion; 
more or less than the suggested amount is welcomed. 
These are voluntary contributions and can be claimed as 
tax-deductions.

Every cent that is contributed to the Building and Library 
Funds flows directly to the ongoing development of our 
facilities. We will always keep you informed with how 
we’ve spent these donations and how it benefits your 
child and future students too.

We appreciate prompt payment of school charges to 
ensure effective planning for your child’s learning. We are 
also very happy to establish payment plans to support you. 
Please don’t hesitate to contact our Business Manager, 
Joanne Clifton to discuss. 

LEADING THE DEVELOPMENT 
OF A KIND, RESILIENT CULTURE

PARENT CHARGES
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Grade 6 - Year 7 Orientation Day
Tuesday 10 December

Foundation End of Year Learning Showcase 
and Celebration
Tuesday 17 December 6 - 7pm

Final Day of 2019 school year
Friday 20 December finishing at 2:30pm

First Day of 2020 school year for all students
Wednesday 29 January

https://www.instagram.com/prahranhighschool/
https://www.facebook.com/prahranhighschool/
http://prahranhighschool.vic.edu.au
https://www.instagram.com/prahranhighschool/
https://www.facebook.com/prahranhighschool/
http://WWW.PRAHRANHIGHSCHOOL.VIC.EDU.AU
http://


A Resilient Culture is an inclusive culture, one that 
appreciates the fact that people do struggle with 
challenge and this struggle can limit motivation, 
engagement and application. The resilient culture 
recognises that “self-regard” is directly influenced by 
“social-regard”, that other people matter. Social-regard 
is the critical factor in how we regard ourselves and this 
social-regard is clearly posited in the “lived” culture, be it 
at home, at work, at school or at play. How others regard 
us determines directly our capacity to be resilient. A 
resilient culture establishes an enabling and supportive 
social-regard context that does promote people 
being vulnerable and taking a risk, trying positively by 
addressing the challenge presented without the fear 
of being diminished, critically judged by others in a 
status sense for making an error or for not managing 
the challenge as well as one should or as well as one 
may have been expected to do so. A resilient culture 
encourages one to be vulnerable, to “have a go”, to try 
something, to reach beyond “the safe”, to explore and to 
experience the unknown. A resilient culture promotes all 
to understand that exploration into the known unknowns 
is OK as is the more interesting and more vulnerable 
world of the unknown unknowns. The resilient culture 
establishes hope and courage to present and to be 
actioned. A resilient culture is the way forward.

The status found in relationships is reflected in culture. 
How we are regarded establishes our status. Social 
status is really how we “regard’ one another. Our “social 
status” does define us to ourselves and to others and 
directs our behaviour. Whenever we interact with others, 
or do something with or to another, we ultimately impact 
and this contributes to our status within the relationship 
we have with the other. Life is fully relational and 
relationships involve a status component. Our regard 
for ourselves is positioned by how we feel others regard 
us within each living context, each moment and then 
how they eventually regard us generally. This is about 
“worth”. Are we valued, considered or worth, worthy. Are 
our contributions of value and valued? With being valued 
we gain confidence and courage and we develop a sense 
of hope. This promotes us to try. The culture that “gives 
value” and gives, subsequently, courage and hope to try, is 
a resilient culture. A culture that “takes value”, is critically 
judgemental and steals status, takes away the courage 

and hope to try. In this non-resilient culture vulnerability 
is avoided, for trying something new or something that 
one may find difficult and not manage well will critically 
impact negatively on our social status, our social-regard 
and subsequently our self-regard. Cultures do direct and 
are either resilient or not in how they react to “the trier”.

The status and power structures of cultures define 
whether or not a culture is resilient. If power and status 
are defined by how mistake is managed, and mostly 
they are, then the management of mistake is critical to 
cultural resilience. Where vulnerability is high as a result 
of critical judgement by both those of higher status, 
and those of equal status (a peer), then resilience will 
be low. Only the brave “take on the system” and do so 
at their peril. These non-resilient cultures are status 
protecting cultures where power is protected and even 
manipulated for personal gain. These cultures are 
highly competitive and one is pitted against another. 
Safety (of status) is at risk. “Social threat” becomes an 
behaviour directing agent either imposed extrinsically by 
an authority (or peer) or imposed intrinsically by oneself 
to safeguard existing status, social worth. These non-
resilient, competitive cultures, establish “status policing” 
strategies and techniques found in rewards, awards and 
punishments, even “appraisal systems”, that allow the 
powerful to remain in control. Surveillance is inherent 
in these cultures. In resilient cultures power over others 
is not pursued or protected for all are encouraged to try 
things for failure here is valued for it directs discovery, 
promotes change and allows all to “have a crack” at 
something without the fear of losing status with either 
“the authority in power’ or with peers. In these resilient 
cultures vulnerability is low and social threat does not 
determine or curtail action. These are cooperative and 
collaborative cultures, “leaning cultures”, that value 
exploration, experimentation, new ideas and are excited 
about reaching into the known unknowns and even 
the unknown unknowns. Motivation here is primed 
extrinsically and this stimulates and directs intrinsic 
motivation. Authority encourages “having a crack”. 
Relationships are more open, transparent and supportive 
and are based upon “giving”. Trust is given. Forgiveness 
is actioned, integrity found in respecting status and worth 
is pronounced and hope of course presents. Resilient 
cultures are compassionate. 

THE WAY FORWARD: A ‘KIND CULTURE’ 
IS A RESILIENT CULTURE 



They value others and protect and promote status 
whenever possible. Others are looked after kindly. The 
systems in place to ensure the “real time resilience” 
aspects of these cultures create motivation upon giving 
meaning, of doing something for others, for something 
bigger than self, exists. Whereas, the systems in place 
in non-resilient cultures, take rather than give status and 
worth, do not action forgiveness, do not exhibit integrity 
in reference to status and worth, are not transparent and 
operate entirely on the promotion of self. As stated in 
these non-resilient cultures existing power structures are 
preserved at any cost.

The reference to culture here refers to micro as well as macro 
cultures. A micro culture could two people in a relationship, 
perhaps a family or a team, a class or club, a council or 
“management board”, whereas a macro culture could be a  

school, an institution, an entire business, an organisation 
like “the military”, the Government, even associations and 
even nations. How cultures are structured in a resilience 
sense determines how we relate, how we live, how we 
grow and what is achieved and whether or not we have a 
sense of “common good”. Resilient cultures live moment-
to-moment upon adding meaning to the lives of all. 
Resilient cultures are kind and promote the five elements 
critical to humane and constructive relationships that 
enable all to live meaningful and productive lives. These 
five defining elements are trust, forgiveness, integrity, 
hope and compassion. The resilient cultures present these 
foundations. The resilient culture is the way forward. 

John Hendry  OAM   
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