
 

CHILD SAFE POLICY 

 

RATIONALE 

The Victorian Government, and the Prahran High School community, is committed to the safety and 
wellbeing of all children and young people. As part of the Victorian Government’s commitment to 
implementing the recommendations of the Betrayal of Trust  report, in 2016 compulsory Child Safe 
Standards were introduced. These were further refined in 2022 and this policy reflects these changes. 
 
The Child Safe Standards are compulsory minimum standards for all Victorian schools, to ensure they are 
well prepared to protect children from abuse and neglect.  
 
The Prahran High School Council and staff have zero tolerance for any, and all, examples of child abuse 
in any form. This commitment is led by the Prahran High School Council and implemented in word and 
action by the school Principal and staff.  
 
Prahran High School is committed to developing clear and rigorous policies and procedures to create and 
maintain a child safe environment. Prahran High School is also committed to ongoing improvement in this 
area. 

This policy is informed by the content of Ministerial Order 1359 which sets out how the Victorian Child 
Safe Standards apply in school environments. 

 

PURPOSE 

To maintain and strengthen Prahran High Prahran High School as a truly child safe organisation, in which 
all of the Child Safe Standards apply. The Standards are: 
 
1. Culturally safe environments 
2. Child safety and wellbeing is embedded in leadership, governance and culture 
3. Child and student empowerment 
4. Family engagement 
5. Diversity and equity 
6. Suitable staff and volunteers 
7. Complaints processes 
8. Child safety knowledge, skills and awareness 
9. Child safety in physical and online environments 
10. Review of child safety practices 
11. Implementation of child safe practices 
 

 

 

file:///C:/Users/09056017/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/RGTPVF0H/Inquiry_into_Handling_of_Abuse_Volume_2_FINAL_web_y78t3Wpb.pdf%20(parliament.vic.gov.au)
https://www2.education.vic.gov.au/pal/child-safe-standards/print-all
https://www2.education.vic.gov.au/pal/child-safe-standards/print-all
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf


 

SCOPE 

 This policy: 
• applies to all school staff, volunteers and contractors whether or not they work in direct contact 

with students. It also applies to school council members where indicated. 
• applies in all physical and online school environments used by students during or outside of school 

hours, including other locations provided by for a student’s use (for example, a school camp) and 
those provided through third-party providers 

• should be read together with our other child safety and wellbeing policies, procedures, and codes 
listed at the end of this policy 

 
Key Definition: What is Child Abuse? 
 
The child safe standards aim to protect children from abuse in organisations. Under the Children, Youth 
and Families Act 2005, child abuse includes four categories of abuse as outlined below. 

While the standards apply specifically to child abuse, organisations should look to promote children’s 
health and wellbeing in a broader sense. 

 
Physical violence 
Physical violence occurs when a child suffers or is likely to suffer significant harm from a non-accidental 
injury or injuries inflicted by another person. Physical violence can be inflicted in many ways, including 
beating, shaking, burning or use of weapons (such as belts or paddles).  

Possible physical indicators: 
• Unexplained bruises 
• Burns and/or fractured bones 

 
Possible behavioural indicators: 
• Showing wariness or distrust of adults 
• Wearing long sleeved clothes on hot days (to hide bruising or other injury)  
• Fear of specific people 
• Unexplained absences 
• Academic problems 

 

Sexual offences 
Sexual offences occur when a person involves the child in sexual activity, or deliberately puts the child in 
the presence of sexual behaviours that are exploitative or inappropriate to his/her age and development. 
Child sexual abuse can involve a range of sexual activity including fondling, masturbation, penetration, 
voyeurism and exhibitionism. It can also include exposure to or exploitation through pornography or 
prostitution, as well as grooming behaviour.1  

Possible physical indicators: 
• Presence of sexually transmitted diseases  
• Pregnancy 

 
1 A new grooming offence commenced in Victoria on 9 April 2014. Further information is available here: Grooming offence | Department of 

Justice and Community Safety Victoria 

http://www.austlii.edu.au/au/legis/vic/consol_act/cyafa2005252/
http://www.austlii.edu.au/au/legis/vic/consol_act/cyafa2005252/
https://www.justice.vic.gov.au/safer-communities/protecting-children-and-families/grooming-offence
https://www.justice.vic.gov.au/safer-communities/protecting-children-and-families/grooming-offence


 

• Vaginal or anal bleeding or discharge 
 

Possible behavioural indicators:  
• Displaying sexual behaviour or knowledge that is unusual for the child’s age 
• Difficulty sleeping 
• Being withdrawn 
• Complaining of headaches or stomach pains 
• Fear of specific people 
• Showing wariness or distrust of adults 
• Displaying aggressive behaviour 

 
Grooming is a criminal offence under the Crimes Act 1958 (Vic) and is a form of child abuse and 
sexual misconduct. This offence targets predatory conduct undertaken by an adult to prepare a 
child, under the age of sixteen, to engage in sexual activity at a later time. Grooming can include 
communicating (including electronically or through social media) and/or attempting to establish 
a relationship or other emotional connection with the child or their parent/carer beyond the 
boundaries of a professional relationship. 
 
Serious emotional or psychological abuse 
Serious emotional or psychological abuse occurs when harm is inflicted on a child through repeated 
rejection, isolation, or by threats or violence. It can include derogatory name-calling and put-downs, or 
persistent and deliberate coldness from a person, to the extent where the behaviour of the child is 
disturbed or their emotional development is at serious risk of being impaired. Serious emotional or 
psychological abuse could also result from conduct that exploits a child without necessarily being 
criminal, such as encouraging a child to engage in inappropriate or risky behaviours.  

Possible physical indicators:  

• Delays in emotional, mental, or even physical development 
• Physical signs of self-harming 
 
Possible behavioural indicators:  
• Exhibiting low self-esteem 
• Exhibiting high anxiety 
• Displaying aggressive or demanding behaviour 
• Being withdrawn, passive and/or tearful 
• Self-harming 

 
Serious neglect 
Serious neglect is the continued failure to provide a child with the basic necessities of life, such as food, 
clothing, shelter, hygiene, medical attention or adequate supervision, to the extent that the child’s health, 
safety and/or development is, or is likely to be, jeopardised. Serious neglect can also occur if an adult fails 
to adequately ensure the safety of a child where the child is exposed to extremely dangerous or life 
threatening situations, and includes exposure to family violence and its effects. 
 
Possible physical indicators:  
• Frequent hunger  
• Malnutrition  



 

• Poor hygiene 
• Inappropriate clothing  

 
Possible behavioural indicators:  
• Stealing food 
• Staying at Prahran High School outside of school hours 
• Aggressive behaviour 
• Misusing alcohol or drugs 
• Academic issues 
 
The definition of child abuse is broad and can include some student to student incidents and concerns, 
as well as behaviour committed by an adult. 

Further Information about child abuse and possible indicators can be found on pages 14- 30 of the 
ChildSafeStandard5_SchoolsGuide.pdf (education.vic.gov.au) 

 
 
Statement of Commitment to Child Safety 
 

1. Everyone connected to our Prahran High School has a role to play to help children be safe. Keeping 
children safe is everyone’s responsibility. Every person at Prahran High School have roles and 
responsibilities for ensuring children’s safety. These roles are clearly defined.   

2. We promote positive, trusting and caring relationships between adults and students, and students 

and their peers. 

3. We are committed to providing safe environments for all students, where their participation is 

valued, their views respected, and their voices heard about decisions that affect their lives. 

4. We want children to be happy, safe and empowered, and we support and respect all children as 

well as our staff and volunteers. 

5. We have zero tolerance for any abuse of children and are committed to child safety. 

6. We have many policies and processes in place to proactively ensure the care, safety and welfare 
of children. As part of our commitment to continuous improvement, these will be strengthened all 
the time to ensure a zero tolerance approach to child abuse. 

7. Particular care and attention is given to child safety needs of Aboriginal students, students from 
culturally and linguistically diverse backgrounds, students with disabilities, students unable to live 
at home, international students, children who identify as members of the LGBTIQ+ community and 
other vulnerable cohorts. Inappropriate or harmful behaviour targeting students based on these or 
other characteristics, such as racism or homophobia, are not tolerated at our school, and any 
instances identified will be addressed with appropriate consequences. 

8. Our school has robust human resources and recruitment practices for staff and volunteers. 
9. Our school is committed to regular training and educating our staff and volunteers on child abuse 

risks and on the importance of developing and maintaining a positive school culture. 
 

Our children 
This policy is intended to empower children who are vital and active participants in our school. We involve 
them when making decisions, especially about matters that directly affect them. We listen to their views 
and respect what they have to say. 
 

https://www.education.vic.gov.au/Documents/about/programs/health/protect/ChildSafeStandard5_SchoolsGuide.pdf


 

We promote diversity and tolerance in our school, and people from all walks of life and cultural 
backgrounds are welcome. In particular, we: 

• Promote the cultural safety, participation and empowerment of Aboriginal children 
• Promote the cultural safety, participation and empowerment of children from culturally and/or 

linguistically diverse backgrounds 
• Promote the safety, participation and empowerment of children with a disability and ensure they 

can do this equally 
• Ensure that the safety of particularly young children are considered 

 
 
Roles and Responsibilities 
 
School leadership team 
Our school leadership team (comprising the Principal, Assistant Principal and Heads of School) 
is responsible for ensuring that a strong child safe culture is created and maintained, and that 
policies and practices are effectively developed and implemented in accordance with Ministerial 
Order 1359. 
 
The School Leadership Team will:  

• ensure effective child safety and wellbeing governance, policies, procedures, codes and practices 

are in place and followed 

• model a child safe culture that facilitates the active participation of students, families and staff in 

promoting and improving child safety, cultural safety and wellbeing 

• enable inclusive practices where the diverse needs of all students are considered  

• reinforce high standards of respectful behaviour between students and adults, and between 

students 

• promote regular open discussion on child safety issues within the school community including at 

leadership team meetings, staff meetings and school council meetings 

• facilitate regular professional learning for staff and volunteers (where appropriate) to build deeper 

understandings of child safety, cultural safety, student wellbeing and prevention of responding to 

abuse 

• create an environment where child safety complaints and concerns are readily raised, and no one 

is discouraged from reporting an allegation of child abuse to relevant authorities. 

School staff and volunteers  
All staff and volunteers will:  

• participate in child safety and wellbeing induction and training provided by the school or the 

Department of Education and Training, and always follow the school’s child safety and wellbeing 

policies and procedures 

• act in accordance with our Child Safety Code of Conduct  

• identify and raise concerns about child safety issues in accordance with our Child Safety 

Responding and Reporting Obligations Policy and Procedures including following the Four Critical 

Actions for Schools 

• ensure students’ views are taken seriously and their voices are heard about decisions that affect 

their lives 

https://www.education.vic.gov.au/school/teachers/health/childprotection/Pages/report.aspx
https://www.education.vic.gov.au/school/teachers/health/childprotection/Pages/report.aspx


 

• implement inclusive practices that respond to the diverse needs of students. 

School council 
In performing the functions and powers given to them under the Education and Training Reform 
Act 2006, school council members will: 

• champion and promote a child safe culture with the broader school community 

• ensure that child safety is an agenda item at school council meetings twice annually utilising 

PROTECT training materials 

• undertake annual training on child safety 

• approve updates to, and act in accordance with the Child Safety Code of Conduct to the extent that 

it applies to school council employees and members 

• when hiring school council employees, ensure that selection, supervision, and management 

practices are child safe. At our school, school council employment duties are delegated to the 

principal who is bound by this policy. 

The role of the Child Safety Officer 

  
Prahran High School has nominated a Child Safety Officer to support the Principal to implement our child 
safety policies and practices, including staff and volunteer training. The Child Safety Officer is the 
Assistant Principal- Positive Climate for Learning. 
 
The responsibilities of the child safety champion include: 

• promoting a child safe culture 

• providing support and guidance in matters of child safety 
• training and educating the school community 

• monitor, review and report as related to matters to child safety 

 
Our Child Safety Officer is the first point of contact for child safety concerns or queries and for 
coordinating responses to child safety incidents.  
 

• Assistant Principal- Positive Climate for Learning is responsible for monitoring the school’s 
compliance with the Child Safety and Wellbeing Policy. Anyone in our school community should 
approach the Child Safety Officer if they have any concerns about the school’s compliance with 
the Child Safety and Wellbeing Policy. 

• Assistant Principal- Positive Climate for Learning is responsible for informing the school community 
about this policy, and making it publicly available 

• Other specific roles and responsibilities are named in other child safety policies and procedures, 
including the Child Safety Code of Conduct, Child Safety Responding and Reporting Obligations 
(including Mandatory Reporting) Policy and Procedures, and Child Safety Risk Register. 

If the child safety concern or query involves the Child Safety Office, the Principal should be advised.  
 
Our school has also established a Student Wellbeing and Engagement Team and is developing a Student 
Reference Group on child safety. The Student Wellbeing and Engagement Team meet regularly to identify 
and respond to any ongoing matters related to child safety and wellbeing. The Student Reference Group 
will provide an opportunity for students to provide input into school strategies.  
 

http://www8.austlii.edu.au/cgi-bin/viewdb/au/legis/vic/consol_act/eatra2006273/
http://www8.austlii.edu.au/cgi-bin/viewdb/au/legis/vic/consol_act/eatra2006273/


 

Our Risk Management Committee monitors the Child Safety Risk Register. 

 
Child Safety Code of Conduct  

 
Our Child Safety Code of Conduct sets the boundaries and expectations for appropriate behaviours 
between adults and students. It also clarifies behaviours that are not acceptable in our physical and online 
environments. 
 
We ensure that students also know what is acceptable and what is not acceptable so that they can be 
clear and confident about what to expect from adults in the school.  
 
The Child Safety Code of Conduct also includes processes to report inappropriate behaviour. It is 
published on Teams and on our school website. 
 
 
Managing risks to child safety and wellbeing  

 
At our school we identify, assess and manage risks to child safety and wellbeing in our physical and online 
school environments. These risks are managed through our child safety and wellbeing policies, 
procedures and practices, and in our activity specific risk registers, such as those we develop for off-site 
overnight camps, adventure activities and facilities and services we contract through third party providers 
for student use.  
 
Our Child Safety Risk Register is used to record any identified risks related to child abuse alongside actions 
in place to manage those risks. Our school leadership team will monitor and evaluate the effectiveness of 
the actions in the Child Safety Risk Register at least annually.  

 
Suitable staff and volunteers 

 
At Prahran High School we apply robust child safe recruitment, induction, training, and supervision 
practices to ensure that all staff, contractors, and volunteers are suitable to work with children. These 
processes and procedures are outlined in more detail in Standard 6- Suitable staff and volunteers. 
 
Staff recruitment 
When recruiting staff, we follow the Department of Education and Training’s recruitment policies and 
guidelines, available on the Policy and Advisory Library (PAL) at:  

• Recruitment in Schools 

• Suitability for Employment Checks 
• School Council Employment 
• Contractor OHS Management. 

 
When engaging staff to perform child-related work, we: 

• sight, verify and record the person’s Working with Children clearance or equivalent background 

check such as a Victorian teaching registration  

• collect and record:  

o proof of the person’s identity and any professional or other qualifications 

https://www2.education.vic.gov.au/pal/recruitment-schools/overview
https://www2.education.vic.gov.au/pal/suitability-employment-checks/overview
https://www2.education.vic.gov.au/pal/school-council-employment/overview
https://www2.education.vic.gov.au/pal/contractor-ohs-management/policy


 

o the person’s history of working with children  

o references that address suitability for the job and working with children.  

Staff induction  
All newly appointed staff will be expected to participate in our child safety and wellbeing induction 
program. The program will include a focus on: 

• the Child Safety Policy (this document) 
• the Child Safety Code of Conduct 
• the Child Safety Responding and Reporting Obligations (including Mandatory Reporting) Policy and 

Procedures  

• the Model for a Positive Climate for Learning and  
• any other child safety and wellbeing information that school leadership considers appropriate to 

the nature of the role.  

Contractors working within the school are verified using compliance software to ensure they meet child 
safe criteria and receive an induction prior to working onsite. 

Ongoing supervision and management of staff  
All staff engaged in child-connected work will be supervised appropriately to ensure that their behaviour 
towards children is safe and appropriate.  
 
Staff will be supported and coached to ensure their continuing suitability for child-connected work. This 
will be done by regular observation and feedback cycles, and performance development processes. 
 
Inappropriate behaviour towards children and young people will be managed swiftly and in accordance 
with our school and department policies and our legal obligations. Child safety and wellbeing will be 
paramount. 

Suitability of volunteers 
All volunteers are required to comply with our Volunteers Policy which describes how we assess the 
suitability of prospective volunteers and outlines expectations in relation to child safety and wellbeing 
induction and training, and supervision and management. 

Establishing a culturally safe environment 
 
At Prahran High School we are committed to establishing an inclusive and culturally safe school where 
the strengths of Aboriginal culture, values and practices are respected.  
 
We recognise that due to our colonial history, Aboriginal students can face additional barriers to feeling 
safe, included and valued at school. We recognise the link between Aboriginal culture, identity and safety 
and actively create opportunities for Aboriginal students and the Aboriginal community to have a voice 
and presence in our school planning, policies, and activities. 
 
Our approach to developing a culturally safe environment is outlined in Standard 1- Culturally Safe 
Environments. 
 

 



 

 
Student empowerment 

 
To support child safety and wellbeing at Prahran High School, we work to create an inclusive and 
supportive environment that encourages students and families to contribute to our child safety approach 
and understand their rights and their responsibilities. Empowerment is a pillar of our Model for a Positive 
Climate for Learning, and we recognise the importance of student voice and agency within our school as 
a critical way to ensure student safety and wellbeing. 
 
Respectful relationships between students are reinforced and we encourage strong friendships and peer 
support in the school to ensure a sense of belonging in various ways. Our school value of Character 
informs conversations with students and our Model for Learning. We foster an environment of restorative 
practice to resolve conflict, emphasising responsibility, forgiveness and healing. We incorporate 
Respectful Relationships curriculum into our school across the year levels, and are developing our whole 
school response to this initiative. We have developed a Connecting Us Framework to build the capacity of 
teachers to foster positive, trusting relationships with students. Mentor Teachers play a vital role in 
establishing positive relationships with students also. 
 
We inform students of their rights through Respectful Relationships and give them the skills and 
confidence to recognise unsafe situations with adults or other students and to speak up and act on 
concerns relating to themselves or their peers. We ensure our students know who to talk to if they are 
worried or feeling unsafe and we encourage them to share concerns with a trusted adult at any time. 
Students and families can also access information on how to report concerns at any time via emailing the 
leadership team. 
 
When the school is gathering information in relation to a complaint about alleged misconduct or abuse of 
a child, we will listen to the student’s account and take them seriously, check our understanding of the 
complaint, support the student and keep them (and their parents and carers, as appropriate) informed 
about progress.  
 
This is further elaborated in Standard 3- Child and Student Empowerment. 
 
Family engagement 
 
Our families and the school community have an important role in monitoring and promoting children’s 
safety and wellbeing and helping children to raise any concerns.  
 
To support family engagement, at Prahran High School we are committed to providing families and the 
community with accessible information about our school’s child safe policies and practices and involving 
them in our approach to child safety and wellbeing.  
 
We will create opportunities for families to have input into the development and review of our child safety 
policies and practices and encourage them to raise any concerns and ideas for improvement.  
We do this by: 

• Involving parents in review processes by establishing a working group 
• Regularly surveying families in relation to child safe policies 



 

• All of our child safety policies and procedures will be available for students and parents at on our 
website. 

• Newsletters and Compass will inform families and the school community about any significant 
updates to our child safety policies or processes, and strategies or initiatives that we are taking to 
ensure student safety. 

• PROTECT Child Safety posters will be displayed across the school  

This is further elaborated in Standard 4- Family engagement. 
 
Diversity and equity 
 
As a child safe organisation, we celebrate the rich diversity of our students, families and community and 
promote respectful environments that are free from discrimination. Our focus is on wellbeing and growth 
for all.  
 
We recognise that every child has unique skills, strengths and experiences to draw on.  
We pay particular attention to individuals and groups of children and young people in our community with 
additional and specific needs. This includes tailoring our child safety strategies and supports to the needs 
of: 
 

• Aboriginal children and young people 
• children from culturally and linguistically diverse backgrounds 

• children and young people with disabilities 
• children unable to live at home or impacted by family violence 

• international students  
• children and young people who identify as LGBTIQ+. 

Our Student Wellbeing and Engagement Policy and our Inclusion Policy provides more information about 
the measures we have in place to support diversity and equity.  
 
This standard is further elaborated in Standard 5- Diversity and Equity. 
 

Child safety knowledge, skills and awareness 
 
Ongoing training and education are essential to ensuring that staff understand their roles and 
responsibilities and develop their capacity to effectively address child safety and wellbeing matters.  
 
In addition to the child safety and wellbeing induction, our staff will participate in a range of training and 
professional learning to equip them with the skills and knowledge necessary to maintain a child safe 
environment.  
 
Staff child safety and wellbeing training will be delivered at least annually and will include guidance on: 

• our school’s child safety and wellbeing policies, procedures, codes, and practices 

• completing the Protecting Children – Mandatory Reporting and Other Legal Obligations online 

module annually 

• recognising indicators of child harm including harm caused by other children and students 

http://elearn.com.au/det/protectingchildren/


 

• responding effectively to issues of child safety and wellbeing and supporting colleagues who 

disclose harm 

• how to build culturally safe environments for children and students 

• information sharing and recordkeeping obligations  

• how to identify and mitigate child safety and wellbeing risks in the school environment. 

Other professional learning and training on child safety and wellbeing, for example, training for our 
volunteers, will be tailored to specific roles and responsibilities and any identified or emerging needs or 
issues.  
 
To ensure our school council is equipped with the knowledge required to make decisions in the best 
interests of student safety and wellbeing, and to identify and mitigate child safety and wellbeing risks in 
our school environment, the council is trained at least annually. Training includes guidance on: 

• individual and collective obligations and responsibilities for implementing the Child Safe Standards 
and managing the risk of child abuse 

• child safety and wellbeing risks in our school environment 

• Prahran High School’s child safety and wellbeing policies, procedures, codes and practices  

 
Complaints and reporting processes 
 
Prahran High School fosters a culture that encourages staff, volunteers, students, parents, and the school 
community to raise concerns and complaints. This makes it more difficult for breaches of the code of 
conduct, misconduct or abuse to occur and remain hidden.  
 
We have clear pathways for raising complaints and concerns and responding and this is documented in 
our school’s Complaint Policy. The Complaints Policy can be found on Teams. 
 
If there is an incident, disclosure, allegation or suspicion of child abuse, all staff and volunteers (including 
school council employees and homestay providers) must follow our Child Safety Responding and 
Reporting Obligations Policy and Procedures. Our policy and procedures address complaints and 
concerns of child abuse made by or in relation to a child or student, school staff, volunteers, contractors, 
service providers, visitors or any other person while connected to the school.  
 
As soon as any immediate health and safety concerns are addressed, and relevant school staff have been 

informed, we will ensure our school follows: 

• the Four Critical Actions for complaints and concerns relating to adult behaviour towards a child 

• the Four Critical Actions: Student Sexual Offending for complaints and concerns relating to student 

sexual offending 

Our Student Wellbeing and Engagement Policy and Bullying Prevention Policy cover complaints and 

concerns relating to student physical violence or other harmful behaviours. 

Communications 
Prahran High School is committed to communicating our child safety strategies to the school community 
through: 

https://www.education.vic.gov.au/Documents/about/programs/health/protect/FourCriticalActions_ChildAbuse.pdf
https://www.education.vic.gov.au/school/teachers/health/childprotection/Pages/stusexual.aspx


 

• ensuring that key child safety and wellbeing policies are available on our website including the 

Child Safety and Wellbeing Policy (this document), Child Safety Code of Conduct, and the Child 

Safety Responding and Reporting Obligations (including Mandatory Reporting) Policy and 

Procedure  

• displaying PROTECT posters around the school 

• updates in our school newsletter and via Compass  

• ensuring that child safety is a regular agenda item at school leadership meetings, staff meetings 

and school council meetings. 

Privacy and information sharing 
Prahran High School collects, uses, and discloses information about children and their families in 
accordance with Victorian privacy laws, and other relevant laws. For information on how our school 
collects, uses and discloses information refer to: Schools’ Privacy Policy. We share information with 
authorised organisations in accordance with the Child Information Sharing Scheme. 
 
Records management 
We acknowledge that good records management practices are a critical element of child safety and 
wellbeing and manage our records in accordance with the Department of Education and Training’s policy: 
Records Management – School Records 
 

Review of child safety practices 

 
At Prahran High School we have established processes for the review and ongoing improvement 
of our child safe policies, procedures, and practices.  
We will: 

• review and improve our policy every 2 years or after any significant child safety incident  
• analyse any complaints, concerns, and safety incidents to improve policy and practice 

• act with transparency and share pertinent learnings and review outcomes with school staff and 
our school community.  

Related policies and procedures  

This Child Safety and Wellbeing Policy is to be read in conjunction with other related school 
policies, procedures, and codes. These include our:  

• Bullying and Harassment Policy 
• Child Safety Responding and Reporting Obligations Policy and Procedures  

• Child Safety Code of Conduct  

• Complaints Policy 

• Digital Learning Policy 
• Diversity and Inclusion Policy  
• Student Wellbeing and Engagement Policy  

• Visitors Policy 
• Volunteers Policy 

Related Department of Education and Training policies 
• Bullying Prevention and Response Policy 

• Child and Family Violence Information Sharing Schemes  

https://www.education.vic.gov.au/Pages/schoolsprivacypolicy.aspx
https://www.vic.gov.au/child-information-sharing-scheme
https://www2.education.vic.gov.au/pal/records-management/policy
https://www2.education.vic.gov.au/pal/bullying-prevention-response/policy
https://www2.education.vic.gov.au/pal/information-sharing-schemes/policy


 

• Complaints Policy 

• Contractor OHS Management Policy 

• Digital Learning in Schools Policy 

• Family Violence Support  

• Protecting Children: Reporting Obligations Policy  

• Policy and Guidelines for Recruitment in Schools 

• Reportable Conduct Policy 

• Student Wellbeing and Engagement Policy 

• Supervision of Students Policy 

• Visitors in Schools Policy 

• Volunteers in Schools Policy 

• Working with Children and other Suitability Checks for School Volunteers and Visitors 

Other related documents  
• Identifying and Responding to All Forms of Abuse in Victorian Schools  

• Four Critical Actions for Schools 

• Identifying and Responding to Student Sexual Offending 

• Four Critical Actions for Schools: Responding to Student Sexual Offending 

• Recording your actions: Responding to suspected child abuse – A template for Victorian schools 

REVIEW PERIOD  

The Assistant Principal- Positive Climate for Learning is responsible for reviewing and updating the Child 
Safety and Wellbeing Policy at least every two years. The review will include input from students, 
parents/carers and the Prahran High School community. 
Approval 

 

Created date June 2022 

Consultation School Council 

Endorsed by Nathan Chisholm, Principal 

Endorsed on 20th July 2022 

Next review date June 2024 

 

 

 

 

 

 

 

https://www2.education.vic.gov.au/pal/complaints/policy
https://www2.education.vic.gov.au/pal/contractor-ohs-management/policy
https://www2.education.vic.gov.au/pal/digital-learning/policy
https://www2.education.vic.gov.au/pal/family-violence-support/policy
https://www2.education.vic.gov.au/pal/protecting-children/policy
https://www2.education.vic.gov.au/pal/recruitment-schools/policy-and-guidelines
https://www2.education.vic.gov.au/pal/reportable-conduct-scheme/policy
https://www2.education.vic.gov.au/pal/student-engagement/policy
https://www2.education.vic.gov.au/pal/supervision-students/policy
https://www2.education.vic.gov.au/pal/visitors/policy
https://www2.education.vic.gov.au/pal/volunteers/policy
https://www2.education.vic.gov.au/pal/suitability-checks/policy
https://www.education.vic.gov.au/Documents/about/programs/health/protect/ChildSafeStandard5_SchoolsGuide.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/FourCriticalActions_ChildAbuse.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/SSO_Policy.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/FourCriticalActions_SSO.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/PROTECT_Schoolstemplate.pdf


 

CHILD SAFE STANDARDS 

 

STANDARD ONE - CULTURALLY SAFE ENVIRONMENTS 

All staff at Prahran High School have a role to play in developing a culturally safe environment 
for our Aboriginal students and their families. A culturally safe environment is one where 
Aboriginal people feel welcome, cared for and comfortable, and where they can fully express 
aspects of their culture with the support of everyone within the school. Prahran High School 
acknowledges that the colonial history of Australia has caused significant and ongoing trauma 
to Aboriginal people and that schools play an important role in reconciliation.   
 
The creation of a culturally safe environment promotes the full development of Aboriginal 
children and young people. It helps Aboriginal children and young people feel stronger and safer 
and can encourage them to report abuse and seek support. A culturally safe environment 
includes the following elements: 
 

- Understanding how someone’s Aboriginality impacts their identity and fostering this aspect of 
their identity. It requires a school to see each person as individuals, with unique histories, 
strengths and challenges. 

- Respecting, acknowledging and sharing Aboriginal culture in appropriate and sensitive ways. 
- Fostering a climate free of racism and racial abuse and ensuring that specific actions are taken 

to address it if it arises. 

 
At Prahran High School, Aboriginal students are supported to express their culture and enjoy 
their cultural rights through processes, policies and approaches that are both school wide and 
individually applied. 
 
School wide processes, policies and approaches 

- Bullying Prevention Policy 
- Student Wellbeing and Engagement policy 
- Inclusion Policy 
- Model for a Positive Climate for Learning 
- Symbolic gestures, such as flying the Aboriginal flag, a visible acknowledgement of Traditional 

Owners on the doors at our school and on staff email signatures, artworks and murals in the 
school, and the regular use of the Acknowledgement of Country in whole school events 
reinforces our commitment to creating a culturally safe environment 

- Whole staff training through our KESO on creating culturally safe environments 
- Celebration of important events, such as NAIDOC Week 
- Naming a school house after Eddie Mabo 

 
 
 
 
 



 

Individual processes, policies and approaches 
 

- Upon enrolment, families who identify as Aboriginal or Torres Strait Islander are connected with 
the KESO for our school, and an Individual Education Plan is created in conjunction with them. 
These plans are updated each term. 

- Each term, an Aboriginal families cuppa will be hosted by the school to strengthen connection 
with families and to act as a forum for feedback 

Equipping the school community with knowledge and skills to develop a culturally safe 
environment  
 
Prahran High School acknowledges and appreciates the strengths of Aboriginal culture and its 
importance to the wellbeing and safety of Aboriginal students. To ensure our staff are 
continuously developing their knowledge and skills around building a culturally safe 
environment, professional learning is offered to them throughout the year. Cultural safety is 
also given deep consideration in our Model for a Positive Climate for Learning, which staff 
receive regular training on. 
 
To build the knowledge and appreciation of Aboriginal culture amongst students, our curriculum 
and learning resources include Aboriginal perspectives and experiences. Our Impact9 program 
complete a term long First Nations project, our Science classes teach traditional knowledge 
systems and our Humanities programs centralise the experiences and voices of First Nations 
people. At Prahran High School Aboriginal perspectives are not an add on to a learning 
sequence- we provide meaningful, respectful and holistic ways for students to learn more about 
the first people of this country. 
 
Measures in place to address racism 
 

• Bullying Prevention Policy 
• Student Wellbeing and Engagement Policy 

• Model for a Positive Climate for Learning 
• Training for staff on responding to racism is provided annually 
 

Active support for Aboriginal students and their families 
 

• Have smoking ceremony annually as part of Impact9 program 
• Curriculum links that are meaningful throughout the school year and across all subjects 
• Opportunities for staff to learn more about Aboriginal histories and culture- participation 

annually in training through KESO- CUST training 
• Implementation of Marrung and the Koorie Education Plan 

 
 
 



 

STANDARD TWO - CHILD SAFETY AND WELLBEING IS EMBEDDED IN LEADERSHIP, 

GOVERNANCE AND CULTURE 

Leadership in a child safe environment 
 
Working with children can be very rewarding and it brings additional responsibilities.  
 
Prahran High School will protect children from abuse and build an environment where children feel 
respected, valued and encouraged to reach their full potential. We are committed to establishing a 
culture where child abuse and harm is not tolerated, and implement effective systems and processes to 
implement policies and manage risks. 
 
The Assistant Principal- Positive Climate for Learning has the responsibility of working with School 
Council and staff to build and maintain a culture of transparency, inclusiveness and awareness.  
 
Children and adults will know what to do if they observe or are subjected to abuse or inappropriate 
behaviour. Key responsibilities of the Assistant Principal- Positive Climate for Learning include: 

• Acting as a source of support, advice and expertise to School Council, staff, students and parents 
• Liaising with the principal and other school leaders to ensure a collaborative, transparent and 

unified approach to child safety 
• Leading the development of the school’s child safe culture including being a child safe champion 

and providing coordination in communicating, implementing, monitoring, enhancing and 
reporting on strategies to embed a culture of child safety.  
 

Governance in a child safe environment 
 
Overall, School Council has the responsibility of ensuring the safety and wellbeing of children in our 
school. The school’s policies, events, activities and management practices will take into account the 
Child Safe standards. School council will receive training on our Child Safety Code of Conduct and 
Policy. 
 
Raising awareness across the school including staff, students and teachers and others who come into 
contact with children in the school is crucial.  

• Ensure the school’s policies are known and used appropriately, particularly the obligations 
related to information sharing and record keeping. 

• Ensure the school actions are reviewed as to the effectiveness of the strategies put into place 
and to revise accordingly. 

• Ensure the school’s child safety policy is reviewed in the context of school self-evaluation 
undertaken as part of the school accountability framework. This being incorporated into the 
Annual Implementation Plan, Strategic Pan and the 4 yearly Review process.  

• Conduct regular briefing sessions for school staff members to ensure a high degree of 
awareness of The Standards and the school’s Child Safe policy. 

• Ensure the Child Safe Policy is available publicly and parents are aware of the fact that referrals 
about suspected abuse or neglect may be made and the role of the school in this. The policy will 
be published online (school’s website and social media platforms), and be available in a paper-
based format on request. 



 

• Encourage amongst staff a culture of listening to children and taking account of their wishes and 
feelings in any measures to protect them.  

 
Record keeping 
Prahran High School ensures all records relevant to child safety and wellbeing are created, maintained 
and disposed of inline with the Public Record Keeping Standards. Staff use Compass to communicate 
and record any concerning presentations by students and to accurately record communication with 
external support services and agencies. 

 

STANDARD THREE - CHILD AND STUDENT EMPOWERMENT 

 

Empowering children and young people improves child safety. Children and young people are more likely 
to speak up when they feel respected and confident that they will be heard. Policies and practices that 
are shaped by young people’s views can better prevent the risk of harm.  
 
At Prahran High School we are committed to including student voice in every aspect of our school, and 
to ensuring that staff foster respectful and trusting relationships with students. Empowerment is a pillar 
of our Model of a Positive Climate for Learning, and we deeply believe in elevating the voices and 
experiences of our young people. We also recognise the importance of peer friendships in young 
people’s lives, and these provide a great source of support, information and advice. Supporting students 
to raise concerns about the safety or wellbeing of their friends to encourage students to support their 
peers. We commit to developing a culture that encourages participation, elicits student contribution and 
supports them to make change in their school.  
 
Students are empowered to contribute to school life through formal avenues, such as Student 
Representative Council and School Council, as well as regularly held focus groups around specific 
topics, such as Positive Behaviour Systems, uniforms and Senior School policy development. Students 
are surveyed about wellbeing themes regularly, and their responses inform programs delivered within 
our school. Peer to peer mentoring programs run where students support each other. 
 
Our curriculum provides information about their rights through our implementation of Respectful 
Relationships. The Personal and Social Capability curriculum aims to develop knowledge, 
understandings and skills to enable students to: 
 

• recognise, understand and evaluate the expression of emotions 

• demonstrate an awareness of their personal qualities and the factors that contribute to resilience 

• develop empathy for and understanding of others and recognise the importance of supporting 
diversity for a cohesive community 

 
Students are taught practical protective strategies. Their school diaries have relevant support agencies 
listed within them.  

 
 
 



 

STANDARD FOUR - FAMILY ENGAGEMENT 

 

At Prahran High School we aim to work in partnership with the families and communities our students 
belong to. Building trust with families requires creating and maintaining a atmosphere of trust, through 
transparency and accessibility. We recognise the central and significant role families play in the lives of 
their children and in monitoring child safety, and in helping the disclosure of concerns. We strive to 
involve parents in the development and review of policies and processes within our school.  
Family participation in the decision making related to their child’s wellbeing and safety is a central 
element of our response. We devote time to knowing our families, and ensuring that our families feel 
comfortable in our school. Our enrolment processes involve meeting with the family, touring our school 
together and planning the transition alongside a member of our leadership team. We host various parent 
evenings to encourage parents to be an active part of our school community and to feel comfortable 
visiting our school. We regularly communicate with families and our community via social media, send 
out a monthly newsletter and provide updates via Compass. We provide families with access to 
MySchool, an online platform with a large amount of resources related to parenting and issues young 
people face. 
 
When working with Aboriginal families, we are cognisant of the additional challenges that can be present 
due to the colonial history of this country. We recognise that some families can be reticent to engage 
with schools and authority figures due to our past. We invest significant time and care into fostering 
these relationships, and ensure that we honour the varied forms families and support networks might 
take. This is also relevant for families who are blended, who belong to the LGBTIQ+ community, and sole 
parents. We ensure that we work with families closely to determine appropriate locations and times for 
meetings. We uphold our commitment to gender equity in our involvement with families, such as 
ensuring we avoid assumptions regarding parenting responsibilities and that all relevant family 
members are involved in the education of their child. 
 
Prahran High School has a number of measures in place to communicate with families of children 
enrolled at the school. These measures are likely to include the school’s website and Compass (online 
communication portal) for individual and group messages, school assemblies and information evenings 
to share information.  
 
Communications strategies to inform families of the school’s arrangements include: 

• asking families to acknowledge they have read information sent to them with a reply email as 
required 

• providing translations of key messages from the standards for families into one or more 
languages other than English, or providing an interpreter for conversations related to child safety, 
depending on the needs of the family 

 
 
 
 
 
 
 



 

STANDARD FIVE - DIVERSITY AND EQUITY 

 
 

At Prahran High School, we recognise that our students have a right to participate freely and equally in 
all aspects of their life, regardless of their background, characteristics or beliefs. We cherish the unique 
abilities, skills and life experiences of our students and their families, and know that their sense of 
individual identity and self is fundamental to their wellbeing. We acknowledge that some students are at 
higher risk of harm and ensure that we act responsibly and flexibly to ensure their safety. 
 
Our Inclusion Policy outlines the various methods we employ to ensure that staff at our school 
understand the diverse circumstances of students, provide support and respond to vulnerable students. 
We provide access to information, support and complaints processes in ways that are easy to 
understand, and ensure we are communicating with families using methods they feel comfortable with. 
We have several Indigenous artworks throughout our school, and have a school house named for Eddie 
Mabo. We arrange interpreters as needed and acknowledge important cultural celebrations on our social 
media. For our students who identify as members of the LGBTIQ+ community, we develop gender 
affirmation plans, offer a Rainbow Room for support that meets weekly, and arrange preferred names 
and pronouns on Compass. We ensure that curriculum documents and marketing materials represent 
the diversity of our school community. 
 
Our students with additional needs are comprehensively supported by all staff at our school. Learning 
Support deliver in class, small group and one to one support depending on the needs of the students. 
Various programs are offered to support students with trauma backgrounds, such as Martial Arts 
Therapy and Drumbeat, and for students with neurodivergence and those on the Autism spectrum, such 
as Connections. Student Support Groups are regularly held and Individual Education Plans are formed 
with families and additional support agencies as required.  
 
Our Student Wellbeing and Engagement Policy outlines our responses to discrimination. We see these 
incidents as serious, significant and a learning opportunity. Restorative practices are implemented to 
rebuild after these incidents.    
 
 

STANDARD SIX - SUITABLE STAFF AND VOLUNTEERS 

 

Overview 
In order to establish and maintain a child safe environment, it is essential that robust measures are in 
place to ensure the recruitment of appropriately qualified and of good character. Child safety and 
wellbeing are a key consideration when recruiting people at Prahran High School and employing quality 
people, who form positive trusting relationships with young people, helps enhance child safety. At 
Prahran High School we supervise staff and volunteers to ensure student safety is prioritised and we 
support them to understand their responsibilities. To empower students, we regularly have them sit on 
interview panels to provide their insight into staff suitability. 
 
Recruitment 
The table below outlines the steps that will be implemented to meet the requirements of Standard 6.  
 



 

Requirement Departmental action School action 
Job advertisements 
have clear 
statements about the 
jobs’ requirements, 
duties and 
responsibilities 
regarding child 
safety and wellbeing 
and the essential or 
relevant 
qualifications, 
experience and 
attributes in relation 
to child safety and 
wellbeing. 
 
Advise job applicants 
about the child 
safety practices of 
the school. 
 
Make volunteers 
aware of the school’s 
Child Safety Policy 
and Code of Conduct  

The ‘Recruitment in Schools’ Guide 
requires that position descriptions for 
all new positions are to include the 
following standard ‘Child safe 
environments’ clause: 
“Victorian government schools are child 
safe environments. Our schools 
actively promote the safety and 
wellbeing of all students, and all school 
staff are committed to protecting 
students from abuse or harm in the 
school environment in accordance with 
their legal obligations including the 
Child Safe Standards. The school’s 
Child Safety Code of Conduct is 
available on the school’s website. “ 
Position descriptions generated in 
Recruitment Online (ROL) will be 
include a standard clause regarding 
child safety.  
 
The Principal Class Contract of 
Employment now includes the text 
italicized as below: 
Preamble:  
The aims of the Department include: “ … 
the provision of a child safe 
environment” 
Schedule B – Accountabilities of a 
principal – Student Support: 
“Pt 2) Plan, implement and monitor 
arrangements to ensure the care, 
safety, security and general well-being 
of all students in attendance at the 
school including compliance with the 
Child Safe Standards “ 

Ensure that position 
descriptions for all new 
positions include the 
standard ‘Child safe 
environments’ clause as 
provided in the 
‘Recruitment in Schools’ 
Guide. 
 
For existing staff, 
volunteers, contractors, 
the school will promote 
and embed the Child 
Safety Policy and Code 
of Conduct.  
 
 
 
Principal Class Contract 
of Employment 
references Child Safe 
Standards.     
 

Screen school staff 
and volunteers by 
sighting, verifying 
and recording a 
Working with 
Children clearance or 
an equivalent 
background check 
such as VIT 
registration  
 

The ‘Recruitment in Schools’ Guide 
advises that the Principal, prior to an 
external applicant person commencing 
employment, must be satisfied that the 
person: “meets the Child Safe 
Standards.”  
http://www.education.vic.gov.au/about
/ 
programs/health/protect/Pages/ 
childsafestandards.aspx   

Principals implement 
practices to ensure that 
they are satisfied an 
external applicant meets 
the Child Safe Standards 
prior to the applicant’s 
employment including: 
a) Interview processes 
b) Working with Children 
Check status, or similar 
check; 

http://www.education.vic.gov.au/about/
http://www.education.vic.gov.au/about/


 

Requirement Departmental action School action 
Collect and record 
proof of identity, 
qualifications, history 
of working with 
children and 
references 

c) proof of personal 
identity and any 
professional or other 
qualifications;  
d) the person’s history of 
work involving children; 
and 
e) references that 
address the person’s 
suitability for the job and 
working with children.  

Provide an induction 
to staff, volunteers 
and contractors 
engaged in child-
related work, 
regarding child 
safety and wellbeing 
that is appropriate to 
the nature of their 
role 
 
Ensure that the 
induction addresses 
the school’s Child 
Safety Code of 
Conduct, the 
Wellbeing Policy and 
procedures for 
managing 
complaints and 
concerns related to 
child abuse 

 Induction completed at 
beginning of school year 
for new staff members 
 
Induction completed as 
hoc for new staff 
members 
 
Contractors and 
volunteers provided with 
information about CSS 
Code of Conduct, 
Wellbeing Policy and 
complaints procedures 
Policies stored on 
Teams for easy access 
by Staff 

Ensure staff, 
governing body 
members and 
volunteers are aware 
of their 
responsibilities for 
children and 
students, information 
sharing and reporting 
obligations and 
recording obligations 

DET Induction portal to reflect Child 
Safe requirements for new and 
beginning teachers, mentors and 
buddies 
https://edugate.eduweb.vic.gov.au/edr
ms/keyprocess/teachers-
induction/Pages/Home.aspx  

All new or returning staff 
participate in an 
induction program based 
on DET’s induction portal 
 
Position descriptions 
(PD) for general 
volunteers helper roles 
are developed 
 
PDs for contractors, 
sessional staff e.g. 
music teachers re their 



 

Requirement Departmental action School action 
roles and school 
expectations  

 
 
Training and induction 
Training and education is an important strategy to help people understand that child safety is everyone’s 
responsibility.  
 
Staff will receive induction and ongoing training in Child Safe standards. New staff will be provided with 
support and information when they begin their new role and existing staff will be provided with ongoing 
support to develop new skills and knowledge to meet the requirements of their positions.  
 
Child Safety will be a standing item on staff and other team agendas with DET’s PROTECT resources 
providing the basis for ongoing learning. 
 
Employees and volunteers working with children will receive training in the following areas: 

• Identifying, assessing and reducing or removing child abuse risks 

• Prahran High School’s policies and procedures (including the Code of Conduct and Child Safe 
Policy) 

• Legislative requirements, such as obligations to protect and report child abuse, reduce and 
remove known risks of child abuse, and to hold Working with Children Checks where required 

• How to handle a disclosure or suspicion of abuse, including your organisation’s reporting 
guidelines 

• Cultural awareness training through KESO 
 
Training can be formal such as: 

• Higher education training and accreditation 

• Training offered by external organisations 

• Training developed and delivered internally 
• On-the-job training meeting key objectives 

• Mentoring and coaching 

 
The school will use a part of its mandated curriculum day 


