Date: Monday 15 September 2025
Time: 6.00pm
Venue: PHS Room 1.12
Chair: Clare Corbould PRAHRAN
Minute Taker:  Justine Beaumont HIGH
SCHOOL
School Council General Meeting Minutes
ltem Details Actions/ Recommendations
1. Welcome & Nathan Chisholm, Clare Corbould, Tom Savage, Vicky  Time: 6.03pm
Acknowledgement Moragiannis, Kelly Dienaar, Margot Vigliotti, Scott
Barden Joanne Bright, Liem Kelder, Stella Varney
2. Apologies Claudia Haeger, Rebecca Domange, Sam Ludolf
3. Quorum Ves
4. Conflict of Interest None
5. Minutes of the Distributed prior Motion:
previous meeting That School Council Minutes of the
meeting held on 4 August 2025 be
accepted.

Moved: Clare Corbould
Seconded: Joanne Bright

Carried/not-carried
6. Business arising Uniform Policy Review —Oct 2025
from the previous  Action: Survey sent out community, results tabled
meeting and attached for discussion and next steps.
7. Priority Items
71
8. Reports
8.1 Principal Team Distributed prior.
Report Priority Item: ATOSS Data - tabled and discussed
Valedictory Dinner — date is 21 Nov 2025
Motion:
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8.2 Student Report

8.3 Finance

School Uniform — survey discussed. including general
endorsement of the next steps as outlined in
Principal's report p.7. Additional discussion included
the possibilities, pending discussion with SRC and
again with Council of the following: talk to Dobsons
about a windcheater; discuss with SRC and possible
design.

CHN to advise parents of a blitz on uniform
requirements to take place, as usual, at the beginning
of next term.

As tabled

Reports as distributed:

Finance Sub-Committee Meeting Minutes
PHS Finance & Budget Report
2025 Parent Payments Report

Reports as distributed and tabled at Finance Sub-
Committee

e Balance Sheet

e  Operating Statement

e New or Modified Creditor’s Direct Debit

Deposit Detail

e Bank Reconciliations for all bank accounts

e  Bank Account Movements (detailed)

e Cash Flow Statement

e Annual Sub Program Budget Report

e Cash Receipts

e Cash Payments

e Invoices Awaiting Payment

e Cancelled Receipts Report

e Cancelled Payments Report

e Journal Report

e  Family Credit Notes Report

e  Sundry Debtors Credit Notes Report

e  SRP Budget Management Report p.1

School Purchasing Card

The purchasing card statement tabled at Finance SC
for the month of June 2025

Cardholder: Nathan Chisholm
Natalie Smolarek
Pilar Roche
Sunanda Sudharmarajan

Tabled

9. General Business Canteen Licence — Further Term
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The School Council endorse the Principal
Team Report to be accepted.

Moved: Nathan Chisholm
Seconded: Clare Corbould
Carried/notcarried

Motion:

That School Council accept the
Supplementary Reports for July 2025 are
accepted as true and correct.

Moved: Scott Barden
Seconded: Clare Corbould
Carried/notcarried

Motion:

That School Council move $280,311 July
2025 payments respectively be endorsed,
and all presented reports accepted as a
true and correct depiction of the Prahran
High School finances for the month of July
2025.

Moved: Scott Barden

Seconded: Margot Vigliotti
Carried/not-carried
Motion:

That school council move all statements
and payments as distributed at Finance SC
for the school purchase card be accepted.

Moved: Scott Barden
Seconded:  Joanne Bright
Carried/not-carried

Motion:

That School Council approve the further
one-year term extension to the License
with Hungry Hamper Catering to 5 October
2026.



10. Correspondence

10.1 Incoming
10.2 Outgoing

11. 2025 Meeting

Schedule

12. Meeting Close

Tabled

Premier Waste — Further Term

Tabled

None
None

No of
Meetings

—_

o N o g b~ 0N

Finance
Sub-Committee

12 February
19-Mareh
23-Apri
1Jdune
29-duly

2 September
21 October

11 November

School
Council

24 Feb
24 March
5May
23 June
4-August

15 September
27 October

1 December
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Moved: Nathan Chisholm
Seconded: Scott Barden
Carried/notcarried

Motion:

That School Council approve the further
two-year term extension to the agreement
with Premier Waste to 1 October 2027.
Moved: Nathan Chisholm

Seconded: Clare Corbould
Carried/not-carried

Motion:

That the Incoming/Outgoing
Correspondence be endorsed

Moved: N/A
Seconded: N/A
Carried / not carried

Time: 6.57pm



Date: Monday 4 August 2025
Time: 6.00pm

Venue: PHS Room 1.12

Chair: Kelly Dienaar

Minute Taker:  Justine

Beaumont

PRAHRAN
HIGH
SCHOOL

School Council General Meeting Minutes

Iltem

1. Welcome &
Acknowledgement

2. Apologies

3. Quorum

4. Conflict of Interest

5. Minutes of the
previous meeting

6. Business arising
from the previous
meeting

7. Priority Items
71

8. Reports

Details

Nathan Chisholm, Rebecca Domange, Tom Savage,
Claudia Haeger, Vicky Moragiannis,

Kelly Dienaar, Margot Vigliotti, Scott Barden, Sam
Ludolf, Joanne Bright, Liem Kelder, Stella Varney

VP Kelly Dienaar chaired the meeting

Clare Corbould

Yes

None

Distributed prior

Volunteers Child Safe Policy
Action: Sam Ludolf WWCC renewed/awaiting card

Uniform Policy Review — expiry Oct 2025
Action: consultation begun with SRC; community
survey to be emailed to families by end this week

NAPLAN achievement
Mid-year Annual Implementation Plan update

Comment: School Council praised the school on the
work so far on the AIP and NAPLAN results
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Actions/ Recommendations

Time: 6:05pm

Motion:

That School Council Minutes of the
meeting held on 23 June 2025 be
accepted.

Moved: Kelly Dienaar
Seconded: Joanne Bright
Carried/not-carried

Card presented and emailed to BM

Consultation has begun with SRC
Survey to be sent out to community



8.1 Principal Team

Report

8.2 Student Report

8.3 Finance

Distributed prior.

As tabled

Reports as distributed:

Finance Sub-Committee Meeting Minutes
PHS Finance & Budget Report
2025 Parent Payments Report

2025 Hardship Fund

2025 Y8 Camp Finance Report

Y12 Formal Report

Reports as distributed and tabled at Finance Sub-
Committee

Balance Sheet

Operating Statement

New or Modified Creditor’s Direct Debit
Deposit Detail

Bank Reconciliations for all bank accounts
Bank Account Movements (detailed)
Cash Flow Statement

Annual Sub Program Budget Report
Cash Receipts

Cash Payments

Invoices Awaiting Payment

Cancelled Receipts Report

Cancelled Payments Report

Journal Report

Family Credit Notes Report

Sundry Debtors Credit Notes Report
SRP Budget Management Report p.1

School Purchasing Card

The purchasing card statement tabled at Finance SC

for the month of May 2025

Cardholder: Nathan Chisholm

Natalie Smolarek
Pilar Roche
Sunanda Sudharmarajan
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Motion: That School Council approve
6.10.2025 and 28.11.2025 as our final (4th
and 5th) student free days for the 2025
school year

Moved: Kelly Dienaar

Seconded: Sam Ludolf
Carried/net-carried

Motion:
The School Council endorse the Principal
Team Report to be accepted.

Moved: Nathan Chisholm
Seconded: Kelly Dienaar
Carried/notcarried

Motion:

That School Council accept the
Supplementary Reports for June 2025 are
accepted as true and correct.

Moved: Scott Barden
Seconded: Sam Ludolf
Carried/notcarried

Motion:

That School Council move $319,106 June
2025 payments respectively be endorsed,
and all presented reports accepted as a
true and correct depiction of the Prahran
High School finances for the month of
June 2025.

Moved: Scott Barden
Seconded: Joanne Bright
Carried/not-carried

Motion:

That school council move all statements
and payments as distributed at Finance SC
for the school purchase card be accepted.

Moved: Scott Barden
Seconded: Margot Vigliotti
Carried/not-carried



9. General Business

10. Correspondence

10.1 Incoming
10.2 Outgoing

11. 2025 Meeting

Schedule

12. Meeting Close

Tabled

Card Cancellation: Natalie Smolarek effective 18"

July 2025

New Card Applications:
Justine Beaumont ($5k limit)
Rebecca Domange ($5k limit)

Card Limit adjustments (Current Facility Total Limit

$20k)
Nathan reduced from $13 to $8k

Year 10 Camp - Contribution

Bank Administrator Update:

Remove Natalie Smolarek & Replace with Justine

Beaumont

None

None
No of Finance
Meetings Sub-Committee
1 12 February
2 19-March
3 23 April
4 1 June
5 29 July
6 2 September
7 14 October
8 11 November

School
Council

24-Feb
24-March

5-May
23-June

4-August
15 September

27 October

1 December
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Motion:
That school council endorse the school
purchase card administration as listed.

Moved: Scott Barden
Seconded: Kelly Dienaar
Carried/notcarried

Motion:

That school council approve the
contribution of of $4660 to cover the cost
gap of the Year 10 Central Australia trip.

Moved: Scott Barden
Seconded: Sam Ludolf
Carried/notcarried

Motion:

That School Council approve the Bank
Administration Update as listed
Moved: Nathan Chisholm
Seconded: Scott Barden
Carried/not-carried

Motion:

That the Incoming/Outgoing
Correspondence be endorsed

Moved: N/A
Seconded: N/A
Carried / not carried

Time: 7:00pm



Date: Monday 23 June 2025

Time: 6.00pm
Venue: PHS Room 1.12
Chair: Clare Corbould

Minute Taker:  Natalie

Smolarek

PRAHRAN
HIGH
SCHOOL

School Council General Meeting Minutes

DT

Actions/ Recommendations

1. Welcome &
Acknowledgement

2. Apologies

3. Quorum

4. Conflict of Interest

5. Minutes of the
previous meeting

6. Business arising
from the previous
meeting

James Fidler (Acting Principal), Kelly Dienaar, Margot
Vigliotti, Scott Barden, Clare Corbould, Sam Ludolf,
Joanne Bright, Liem Kelder, Stella Varney

Nathan Chisholm, Rebecca Domange, Tom Savage,
Claudia Haeger, Vicky Moragiannis

Yes

None

Distributed prior

Volunteers Child Safe Policy
Action: Sam Ludolf WWCC renewed/awaiting card

Uniform Policy Review — expiry Oct 2025

Action: consultation to commence with SRC and
previous Parent Survey to be reviewed and distributed
this term (repeat)

Responsible: James Fidler (SRC) Nathan Chisholm
and Rebecca Domange (Parent Survey)

Community Engagement Sub-Committee (repeat)

Action: Clarification of purpose to be determined and
what community engagement is already in place and
develop planning document to identify any gaps.

Responsible: Nathan Chisholm and Rebecca
Domange
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Time: 6pm

Motion:
That School Council Minutes of the
meeting held on 5 May 2025 be accepted.

Moved: Clare Corbould
Seconded: Scott Barden
Carried/notcarried



7. Priority Items
7.1

8. Reports

8.1 Principal Team
Report

8.2 Student Report

8.3 Finance

None

Distributed prior.

Comment: School Council parent members thank
Natalie for her contribution to PHS

As tabled

Reports as distributed:

Finance Sub-Committee Meeting Minutes
PHS Finance & Budget Report
2025 Parent Payments Report

2025 Y9 Camp Finance Report

2025 Cash Budget

IT $35k placeholder reduced to $18k

Furniture $35k placeholder reduced to $10k
[tem List as distributed

Request to increase Gardening budget to

$22k, increase $12k to complete L3 &

rooftop and ongoing maintenance

Net budget impact reduce expenditure by

$35k. Offset current approved Opex deficit

$25k. Adjusted 2025 Opex surplus of $10k

Action: 2025 Cashflow current position to be
presented at next Finance SC

Responsible: Natalie Smolarek

Reports as distributed and tabled at Finance Sub-
Committee

Balance Sheet

Operating Statement

New or Modified Creditor’s Direct Debit
Deposit Detail

Bank Reconciliations for all bank accounts
Bank Account Movements (detailed)

Cash Flow Statement
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Motion:

The School Council approve Common
Professional Practice Student Free day for
Friday 28t November, 2025

Moved: James Fidler
Seconded: Clare Corbould
Carried/notcarried

Motion:
The School Council endorse the Principal
Team Report be accepted.

Moved: James Fidler
Seconded: Clare Corbould
Carried/notcarried

Motion:

That School Council accept the
Supplementary Reports for April & May
2025 are accepted as true and correct.

Moved: Scott Barden
Seconded: Sam Ludolf
Carried/notcarried
Motion:

That School Council accept and endorse
the IT and Furniture Gardening
Expenditure of $35,993 and adjustment to
2025 PHS Cash Budget

Moved: Scott Barden
Seconded:  Joanne Bright
Carried/not-carried

Motion:

That School Council move $142973 and
$104,133 Apr & May 2025 payments
respectively be endorsed, and all presented
reports accepted as a true and correct
depiction of the Prahran High School



9. General Business

10. Correspondence
10.1 Incoming
10.2 Outgoing

11. 2025 Meeting
Schedule

12. Meeting Close

Annual Sub Program Budget Report
Cash Receipts

Cash Payments

Invoices Awaiting Payment
Cancelled Receipts Report
Cancelled Payments Report

Journal Report

Family Credit Notes Report

Sundry Debtors Credit Notes Report
SRP Budget Management Report p.1

School Purchasing Card

The purchasing card statement tabled at Finance SC
for the month of March & April 2025

Cardholder: Nathan Chisholm

Tabled

Natalie Smolarek
Pilar Roche
Sunanda Sudharmarajan

Claudia Haeger stepping down as Finance SC
member, effective 18t June 2025

None
None
No of Finance School
Meetings Sub-Committee  Council
1 12 February 24 Feb
2 19-March 24-March
3 23-Aprit S-May
4 7-June 23-June
5 29 July 4 August
6 2 September 15 September
7 14 October 27 October
8 11 November 1 December
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finances for the months of Apr & May
2025.

Moved: Scott Barden
Seconded: Clare Corbould
Carried/notcarried

Motion:

That school council move all statements
and payments as distributed at Finance SC
for the school purchase card be accepted.

Moved: Scott Barden
Seconded: James Fidler
Carried/not-carried

Noted

Motion:

That the Incoming/Outgoing
Correspondence be endorsed

Moved:
Seconded:
Carried / not carried

Time: 6:45pm
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